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Overview

- IT/AV
- Lunches
- Group photos
- Dinners
- Tour
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IT/AV

-  Wifi Password: 051 799 8888 (Grab the Ocean)

-  MS Teams (all onsite users please mute)

-  sockets are available but not for all, please share

-  for onsite speakers, please have your presentation available on a 
memory stick or upload it to your online space/cloud from where to 
present

-  for questions and comments please use (mobile) microphones when 
speaking so people online hear what you say
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Lunches

- normally about 1 hour long
- Options between

•  Sandwiches (on site)
• Find lunch outside

 - please let us know what you prefer 
   (show of hands)
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Group photos

Organisation of 2 photos

Mon, 6 Nov (today) 
- 17:00 – 17:10: Photo on roof terrace, or beach, unless it’s raining, then restaurant

Thu, 9 Nov
- 10:15 – 10:45: Photo during break time on roof terrace, or beach, unless it’s 

raining, then restaurant
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Dinners – are you coming?

Organisation of 2 dinners

Mon, 6 Nov (today) – Welcome dinner sponsored 
by KIOST
- Bus pick at 17:30 (outside hotel)
- Visit and tour of KIOST
- Bus will take us to dinner location (5 min)
- Dinner to end at ca 8pm
- Bus will return us to hotel

Thu, 9 Nov – Science day dinner sponsored by 
KHOA
- Walking distance from hotel (few minutes) 
- more information to be provided
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Tour

Fri, 10 Nov from 13:30
- self-pay (40,000 KRW)
- will collect from people today, last chance to decide to go
- pick up from hotel
- drop off at hotel at around 18:00
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Summary

- share sockets and mute your laptop
- speakers, please upload presentations to laptop or cloud to present
- Wait until you have the microphone and say your name when talking
- Dinner - will send questionnaire for Thu dinner participation
- Tour – have your money ready to pay for tour
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OPST-8
Overall Meeting Objectives and 

Priorities
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OPST 8  환영* Wellcome

• First OPST (GOVST, GST) in Western Pacific since 2015
• Australia  - 2015

• China  - 2014

• Japan – 2010 

• First in person meeting since May 2019 in Halifax (4.5y) 

• First OPST meeting in Korea 
• Get to know Korean operational oceanography context

• A Korea contingent came to GODAE final symposium in Nice and 
developed Operational Oceanography very quickly thereafter

• We will all be interested and impressed by what we see from our 
host country this week 
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OPST-8 Meeting 
Objectives and Priorities

Understand & Define 

• the evolving Operational Oceanography land scape
• Increased digital literacy and communication 
• the Operational Oceanography Value chain
• Increased need for Operational Oceanography and Capacity 

• Strategic Opportunities to seize to remain relevant 

• Strategic Direction 
• Science advancements 
• Integration advancements 
• Embracing of full OO value chain approach 

• What does success look like 5 years from now ?
• For the larger Operational Oceanography Value Chain
• And OPST Role in it    
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How things fit and leverage within the Decade

• Decade Collaboration Center for a Predicted Ocean
• Regional DCC Centers

• OP Task Teams and OPOS WG 

• ET-OOFS 

• Decade Programs and Projects :
• FORESEA 

• Observation Co-Design

• Coast Predict 

• DITTO

• Synobs

• IOC and WMO  

PRESENT 

FUTURE 
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What projects are underway and what 
Projects are needed  
• For Current relevant decade 

projects,  and programs
• What do they need from OPST

• What do we need from them? 

• To achieve ForeSea Goals: 
• What Decade projects are 

currently needed in addition to 
existing ones

• OceanPredict 24 Symposium
• Define what we want from 

meeting

• Maximise symposium leverage in 
advancing our science and the OO 
value chain
• Papers? 

• Significant milestones?

• Advance ForeSea program 

• Further strengthen OO value chain 
architecture 
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Ocean Predict Task Teams 

• Understand current activities 
and plans

• Where task teams need support 

• Calendar of Task Team activities 
and how they fit in with other 
events: 
• OceanPredict 24 

• EuroSeas

• Decade meetings 

• Decade Programs 

• How task teams are leveraging 
and participating in the  Decade 
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Awareness of Ocean Prediction System  
Advances
• Individual National Forecasting 

Center presentations (enabled 
by 5 day in person meeting)

• See each countries 
achievements/activities/ambitio
ns over the Decade

• Further defining  the role of  
OPOS-WG within and 
complementing 
• DCC 

• ET-OOFS 

• COASTPREDICT 

• OP-TT’s 

• Ocean Best Practices 
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What does success look like 5 
years from now ?  

We’ll have a common definition by end of meeting: 

Starting idea: 

• A well populated and useful Atlas of Operational Oceanography 
prediction systems 

• Access to ocean forecasts by anyone who has a need via Digital Twin 

• The ability to conduct Rolling Reviews of the operational oceanography 
value chain. 

• An established and used operational oceanography framework 

• Continued improvement of prediction systems and the science behind 
it, but with faster more efficient science to service times
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How to present 
our forecasts 
• Meteo France example 

shows multiple alerts 
succinctly

• In a marine environment,  
fishing zones could be used 
or other relevant zones

• What are the list of 
concerned variables in 
Marine environment: 
• Wind, icing, rain, visibility, 

ocean temperature, current 
strengts
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Going Forward

• The Ocean Decade will enable Operational Oceanography to get 
organised …. 
• Perhaps different than the WMO and international Meteorology 
• But we can benefit, leverage from WMO and meteorologica structures 

• As Ocean Prediction enters a new era of maturity 
• Structuring ourselves wisely is paramount 
• Within a full value chain framework that is also getting structured ☺

• Pursuing science improvements is vital 

As is ensuring impact from science improvements can be noticed  



OPST-8 meeting (Busan, Republic of Korea), 6-10 November 2023OPST-7 meeting (MS Teams), 14-16 February 2023OPST-8 meeting (Busan, Republic of Korea), 6-10 November 2023

Extra’s 
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Annual GOVST 
meetings
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