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• Updates on the status of the ocean forecasting co-design team
• Building the regional teams and the community
• OceanPrediction DCC in the framework of the Decade: present situation



The ocean Forecasting co-design team (1/2)
Rationale of the work



The ocean Forecasting co-design team (2/2)
Members and next steps

1. Refinement of objectives, 

work plan, and final 

composition of the Team

2. Mapping the current 

landscape:

3. Gap analysis

4. Interoperability and the 

role of digital twins.

5. Definition of architecture

6. ways forward



Steps towards our community
Building with a regional approach

kick-off meeting
Starting the organization 
and launching the regional 
teams 

Gaining momentum
Initiating activity on the 
Kick-off meeting platform

Cruise phase
New web site and 
associated tools that will 
serve as focal point

Day 2 of Kick-off meeting 
devoted to the launch of the 
regional teams:



About our community
Promoting ocean forecasting worldwide

A backbone collaboration structure to provide a collective voice to a wide ocean 
prediction community (from coastal to deep sea, nowcast to climate, Bio to physics, 
public to private, users to scientists), and centered on:

• Promoting the use of state-of-the-art tools, standards and best practices to deliver 
as one

• Implementing capacity development and ocean literacy activities
• Promoting Operational Ocean Forecasting Services (OOFS) as a key tool for Blue 

Economy and ocean policy
• Supporting the UN Ocean Decade implementation



Gaining momentum: The kickoff meeting (1/3)
Demonstrating the interest for the concept

• Massive participation: 1785 
persons registered

• ECOP participation 
• Virtual halls for OOFS, 

services and others
• Keynote talks and a specific 

session on ocean literacy
• Initial meeting of the 

regional teams



Gaining momentum: The event platform (2/3)
The virtual halls



Gaining momentum: The event platform (3/3)
Your ideas are needed!  The Idealab



Cruise phase: The web and tools (1/4)
The Forum

Forum
ETOOFS 

wiki

Atlas Tools

Our web



Cruise phase: The web and tools (2/4)
The ETOOFS wiki

Forum
ETOOFS 

wiki

Atlas Tools

Our web

https://www.mercator-ocean.eu/en/guide-etoofs/



Cruise phase: The web and tools (3/4)
The Atlas

Forum
ETOOFS 

wiki

Atlas Tools

Our web



Cruise phase: The web and tools (4/4)
Additional Community tools

Forum
ETOOFS 

wiki

Atlas Tools

Our web



Organizing the Regional teams
Empowering the Teams

• Draft ToR available for 
discussion:

o Regional focal point
o Steering team

• ToR will be amended 
and approved 
democratically at 
each regional team.

• Observations

• Physics

• Bio

• Climate

• AI

• Digital Twins

• …

• Observations

• Physics

• Bio

• Climate

• AI

• Digital Twins

• …

• Observations

• Physics

• Bio

• Climate

• AI

• Digital Twins

• …

Region 1 Region 2 Region 3

…



Planned steps
We are GO for lift-off during 2023

• Kick-off meeting. Saying “hello world”
• Participation on the community via the event platform (January 

to July)
• First regional team meeting (one per region). Presentation and 

initial discussion of ToR. (February to April)
• Migration of activities and users to Oceanprediction DCC web 

page (July 2023)
• Contribution to capacity development and gap detection plans 

(August to December
• Second regional team meeting (one per region). Approval of 

ToR Approval of capacity development and gap detection 
plans; (November or December).



The decade organization
Primary endorsed programmes

GEMS 
OCEAN

Ocean of
Solutions

NASA Sea Level 
Change Team



The decade organization
Ongoing collaboration with Oceanpredict/Foresea

• Permanent communication channels
• Strong collaboration at the Ocean forecasting co-design team

o Many members of Foresea on the team
o Direct participation on the “compilation team”

• Strong interest of in accelerating the development of the 
Operational readiness level concept

• Details on communications plan during “cruise phase” are 
still not defined at OceanPrediction DCC. Clear need of 
integration with OceanPredict activities



CONCLUSIONS

• Ocean Forecasting co-design team to start operations 
in March, with strong participation of Foresea

• Regional teams are being built as a key element of the 
community

• Foresea is on the initial set of primary Endorsed 
Programmes 

• Details on communication plans to be defined
• Calendar for 2023 is clear and realistic so…

Let’s
Go


