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Agenda:
Members changes and Updates
Seminars 
Event organisation
OP Publications and Releases
Website Updates
Mailing Lists
TT membership and mapping
UN Decade interaction
- Support 5-year Strategic plan and OP Survey
- Engagement with UN Ocean Decade and 
OceanPrediction DCC initiatives 
Programme Office Evolution
Financial overview



Overview of OPPO General Activities
Membership changes and updates

New AI-TT IV-TT DA-TT

Babette Tchonang (NRL) as the 
third IV-TT ECOP co-chair



Overview of OPPO General Activities
Membership changes and updates

New members from Australia, Korea and China

In other news:
- Goro Yamanaka will remain 

system representative for 
Japan for the time being, with 
Ishiro Ishikawa taken over 
when available

- Santha Akella has been 
invited to replace Avichal 
Mehra to represent NOAA

Vinicius Santos 
Pessanha 

Brazilian Navy 
Hydrography Center
(CHM



Overview of OPPO General Activities
Seminars 

❑ AI-TT – seminar series: 2 online events so far (last March 
2026)

❑ MEAP-TT – seminar series combined with MEAP-TT business 
meeting : 17 events so far (last July 2025)

❑ IV-TT – seminars: 1 online event so far (June 2024)
❑ DA-TT – seminar series: 6 online events so for (last Dec 

2022)
❑ OS-Eval-TT – seminar series combined with business 

meetings: 16 events so far (last Oct 2022)

• Plan to start or restart seminars have been announced by
• OS-Eval-TT
• OPOS-WG
• CP-TT

https://oceanpredict.org/archived-events/





Overview of OPPO General Activities
Event organisation

OPST-?
Sep/Oct 2027



SynObs & Ocean Observing Co-Design 
joint international Workshop

Mutsu, Japan
24-29 August 2026

Registration is now open

• Call for abstract closed, abstract evaluation 
and confirmation by 24 April 2026

• Registration closes on 23 May

SynObs aims to maximize the value of integrating measurements from diverse observation platforms—such as 
satellites, in situ sensors, and coastal or open-ocean systems—for ocean and coastal prediction. Its goals are to 
determine the most effective combinations and impacts of these platforms through observing system design and 
evaluation, and to develop assimilation methods that harness their synergies.

The workshop in Mutsu will show progress made in the project and highlight the importance of the collaboration with 
partners such as the Ocean Observing Co-Design programme and GOOS.



Joint DA-TT/CP-TT meeting

ECMWF, Reading, UK
26-30 October 2026

• Call for abstracts to open in mid-
May 2026 (until mid-June)

• Registration from mid-June to mid-
Sep

This workshop aims to bring together experts in the field of ocean, coupled data assimilation (DA) and coupled 
modeling and forecasting to discuss the latest progress and challenges in the field, and to share experiences in the 
development of ocean/coupled DA and predictions from the underlying algorithms to the details of implementation in 
operational forecasting systems.



IV-TT In-person meeting
Shanghai, China
11-13 November 2026

COSS-TT In-person meeting
Rio de Janeiro, Brazil
April 2027

OPST-? In–person meeting
Met Office, Exeter, UK
Sep/Oct 2027

Planning will start imminently. 
This meeting has only been 
agreed 4 weeks ago.

Planning will start in early 
summer 2026

Planning will start early 2027



When : 5-16 July 2027 
Where : Hyderabad, INDIA 
Local host : INCOIS, MoES.

Intake Capacity: ~ 50 persons (local + international)
Pre-con. Tutorial : 28 June - 2 July 2027

Ocean Predict Summer School -2027

Focus areas:
• Coastal and Regional Ocean Processes (Indian Ocean)
• AI/ML applications in Oceanography
• Operational Oceanography- Translation from Science to 

Service
Facilities at INCOIS
• Fully catered in-campus 

accommodation
• E-classroom 
• Access to HPC (CPU & GPU)
• Recreation facilities (indoor and 

outdoor)
• Well equipped gym

Linkages
• CoastPredict
• DCC-IOR
• WMO-RSMC
• IOC-INDIO

Target group:  
• Ph. D. Scholars 
• EC Researchers

Pre-requisite : 
• Physical Oceanography, 

Mathematics, Phython etc.

Hyderabad Weather : 
Monsoon 
• Frequent rains
• Temperature range: 25-32 0C
• Humidity range : 80-95%

Local Attractions
• Charminar
• Golconda Fort
• Ramoji Film City





Overview of OPPO General Activities
OP Publications and Releases

Special issue on 
the Status of 
Ocean 
Forecasting 
(OceanPrediction
initiative & OPPO 
involvement) 

OPST-11 reportOP Newsletter #3 BAMS paper
« OceanPredict'24 
Symposium: Advancing 
Ocean Prediction 
Science for Societal 
Benefit" (10.1175/BAMS-
D-25-0130.1)



Overview of OPPO General Activities
Website Updates 

MER-EP 
webpage

OP Terms of Reference
enhancing alignment 
with UN Decade 
Activities

Publications 
new set currently 
collected 

Data collection: 
Ocean observations 
for operational use: 
Latest update –
January 2026 



Overview of OPPO General Activities
Website Updates 

Short term plans: 
- Restructuring the OP website to better highlight TT and WG 

seminars
- Work with the OPOS-WG and OP-DCC Atlas to develop 

visibility of the OP system descriptions to complement 
national reports

- Finding solutions to improve the “ocean obs for operational 
use” data collection provision

- Website will move to new server shortly



Overview of OPPO General Activities
Mailing lists

1 : Core OPST mailing list
1:  OPAS mailing list
8 : Mailing Lists for TTs and WG
3 : Community mailing lists

Plan for more community lists

Issues
- Update not direct, runs via a request 

system that is not always quick, or 
accurate

- Some mailing list members don’t receive 
emails due to firewall problems at their 
organisations – work arounds in place 
but not always reliable

- Mailing list to two locations, need to be 
manages separately

- Sign-ups ok, but adding to mailing list 
can be slow



Overview of OPPO General Activity plans
TT membership updates and mapping

• OP can help to refresh TT memberships by supporting TT member 
communication and cross-checking member activeness, e.g. 
regularity of participation in TT online and in-person meetings, 
contributions to papers and/or response to TT communications (e.g. 
surveys)

• Suggestion to analyse TT and OPOS-WG membership distribution for 
better understanding of TT /OPOS-WG impact areas

• Visualise membership distribution



Overview of OPPO General Activities
Support 5-year Strategic plan and OP Survey

Action - Support the development of OceanPredict’s 5-year implementation plan towards the 
end of the UN Decade, in coordination with organizations such as OP-DCC. 

In practice - Survey support to identify priority actions, gaps, and high-impact opportunities 
for the 17 OP strategic objectives by capturing:

1. Short-term actions - Feed the 5-year Implementation 
Plan (2026-2031) – focusing on practical, achievable 
priorities that can be delivered with available resources.

2. Long-term actions - Inform the new OceanPredict
Strategy for 2031-2040 – by identifying high-impact 
opportunities and longer-term actions.

• Crosscutting Task Team activities
• Leveraging UN Ocean Decade activities
• Key priorities (e.g. AI/ML transition, S2S)
• Partnerships required (e.g. WMO, IOC-UNESCO, 

Ocean Decade initiatives, etc.) 

Top-level priorities: 
1) Building the ocean prediction capacity of the future
2) Strengthening engagement with the international ocean science community
3) Co-design and co-develop ocean prediction and ocean observing systems
4) Increasing societal impact of ocean prediction

Ideas 
focused on



Engagement with UN Ocean Decade and OceanPrediction DCC 
initiatives

AI-TT (Artificial Intelligence)

MEAP-TT (Marine Ecosystem 

Analysis and Prediction)

DA-TT (Data Assimilation)

CP-TT (Coupled Prediction)

IV-TT (Intercomparsion and 

Validation)

COSS-TT (Coastal Ocean and 

Shelf Seas)

OSEval-TT (Observing 

System Evaluation)

New & new co-chairs
AI workshop in Montréal (April 2026)

New Co-chairs

Joint CP/DA-TT meeting (ECMWF, UK)

Regular MEAP-TT seminars (monthly)

SynObs: 
• it enriched the scientific dialogue around sustained and 
integrated ocean observations 
• Regular SynObs seminars
• SynObsworkshop in Japan (August 2026)

Last Meeting in France (June 2025). Next 
Meeting in Brazil (April 2027) 

IV-TT:
•  migration of the Class4 
intercomparison to an external 
server host-ed by Environment 
and Climate Change Canada. NECCTON:

• Release of model code in the NECCTON repository
•  Progress on zooplankton diel vertical migration and bio-
optical modeling via FABM, shared across European 
forecasting centers 
• Delivery of major modeling outputs and tools: Climate 
change indicators / Marine pollutant modeling / Pelagic 
biogeochemistry modules / Visualization and dissemination 
tools 

OceanPrediction DCC special issue in collaboration 
with OP/ForeSea « Status on ocean forecasting »

Decade linksOP Task Teams

MER-EP:
• improve the reliability and usability of global and regional 
reanalyses



GEMS 
OCEAN

Decade actions Regional teams

● West Pacific & Marginal Seas of South 
and East Asia

● North East Atlantic

● Indian Seas

● South and Central America

● African Seas

● Arctic

● Mediterranean & Black Sea

● North America

● Antarctic

OPOS WG
(Operational 

Ocean 
Forecasting 

Systems) 

OP Task Teams

SCIENCE - Global

AI-TT (Artificial Intelligence)

MEAP-TT (Marine Ecosystem 
Analysis and Prediction)

DA-TT (Data Assimilation)

CP-TT (Coupled Prediction)

IV-TT (Intercomparsion and 
Validation)

COSS-TT (Coastal Ocean and 
Shelf Seas)

TECHNICAL framework: guidelines, data 
standards data exchanges…

OPST 
(Science 

Team)

OPAS 
(Advisory 

& Sponsor 
Board)
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New

USERS 
(societal benefits)

OceanPredict/ForeSea 

Operational Systems 
Experts

Operational 
OceanographyExperts

OSEval-TT (Observing System 
Evaluation) SynObs project 

MER-EP project

FOCCUS, FLAME, ….

Links with
OceanPrediction

DCC



OceanPredict activities ForeSea activities

Call for international mobilization to advance ocean prediction by engaging ocean science stakeholders

collaborative article in BAMS

- coordination of Theme 7 at OP’24, focusing 
on user applications and societal benefits 

- societal aspect in the international 
collaboration session at OP’24 = support the 
societal aspect of the Call for international 
mobilization to strengthen global ocean 

forecasting capabilities. 

2 side events at UNOC3
+ signature campain (900)

Reminder of previous ForeSea
activities and outcomes:



Details: Call for international mobilization to advance ocean prediction by engaging ocean 

science stakeholders

Reminder of previous ForeSea
activities and outcomes:

Nearly 900 signatures from 
scientists, experts, 
institutions, and 
stakeholders worldwide.

Key Ocean Decade 
stakeholders are joining 
forces to advance the 
Decade Digital Ecosystem 
(DDE) = strong consensus on 
the need for an integrated 
digital system. 

Ocean observations, digital 
tools, and international 
collaboration are essential 
to advance ocean 
prediction.





Overview of OPPO General Activities
Programme Office Evolution

• GODAE start in 1997/98 chaired and coordinated by Neville Smith and the 
BoM project office

• Science team co-chair change in 2005 when Mike Bell and Pierre-Yves Le 
Traon took over as a “co-chair team”

• In 2006 the GODAE project office started at the Met Office (1 FTE)
• OPPO continued on full time through GODAE, GODAE OceanView and 

OceanPredict until summer 2022, when Kirsten moved to 60% FTE, to herald 
1 year of limited support

• From summer 2023 Stephanie started on 50% FTE and we continued 
together

• Stephanie is planning to leave OceanPredict in summer this year and Kirsten 
will likely be retiring in summer 2027.

• We need a plan to guarantee OPPO support for OP in the future



Overview of OPPO General Activities
Financial overview

£0.00
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£8,000.00

£10,000.00
£12,000.00
£14,000.00

Annual amount (GBP) 

➢ 11 Sponsoring organisations split between 
Met Office and MOI

➢ Support from NOAA currently suspended
➢ Two LoA agreements with most other 

sponsors acting on direct invoices
➢ No reserves
➢ ESA has been approached again for 

funding

£0.00

£20,000.00

£40,000.00

£60,000.00

£80,000.00

£100,000.00

£120,000.00

Sponsor contributions

(Amounts in GBP)
Salary (including 

overheads)
Web Travel Total

Met Office annual (60% FTE) 52,000 2,500 2,500 57,000

MOi annual (50% FTE) 33,000 0 2,500 35,500

Total 92.500



Overview of OPPO General Activities
OPAS News

Retired member
- Eric Bayler, NOAA – no replacement yet

New OPAS members
- Marie-Helene Rio, ESA
- Yannice Faugere, CNES

Next OPAS meeting 7 May 2026



Next (in-person) OPST 
meeting 

• Date: Autumn 2027 – dates 
to be discussed

• Location: Met Office, UK

• Joint events: Option to 
again collocate with AI-TT or 
other



Thank you for your attention 







Additional slides if needed



2025

2026 AI-TT Workshop
13-14 April 2026, 
Montréal, Canada

OPST-12 (in person)
15-17 April 2026, 
Montréal, Canada

2027

2029

2028

COSS-TT Meeting
17-20 June 2025, Ifremer, France

Task Team Meeting

COSS-TT Meeting
April 2027, Rio, 
Brazil

OP’
29 ’29

UN Ocean Decade Conference
7-9 April 2027, Rio, Brazil

OceanObs Decadal Forum 2029
Date tbc, China

UN Ocean Conference (UNOC4)
Date tbc, Chile/Korea

OP Symposium 2029
Date tbc

SynObs & ObsCoDe joint 
international Workshop
24-29 August 2026, Mutsu, 
Japan

Joint CP/DA-TT 
Workshop
26-30 Oct 2026, 
ECMWF, UK

IV-TT Meeting
11-13 Nov 2026, 
China

OP Summer School
Date tbc (26 June-18 July), India

UNOC3 – Call for action
June 2025, Nice, France



Decade actions Regional teams

● West Pacific & Marginal Seas of 

South and East Asia: Swadhin Behera
(JAMSTEC, Japan) – Leader

● North East Atlantic: Ghada El Serafy
(Deltares, Netherlands) – Leader / Loreta 
Cornicchia (Deltares, Netherlands) – Co-
chair

● Indian Seas: Sudheer Joseph (INCOIS, 
India) – Leader / Srinivas Kumars (IOC) 

● South and Central America: Boris 
Dewitte (CEAZA, Chile) – Co-Leader / 
Clemente Augusto Souza Tanajura (UFBA, 
Federal University of Bahia Salvador, 
Brazil) – Co-Leader 

● African Seas: Koudio Affian (UFHB, Côte 
d’Ivoire) – Leader / Karim Hilmi (INRH 
National Institute of Fisheries Research, 
Morocco) – Co-Chair / Jennifer Veitch 
(University of Cape Town / SAEON, South 
Africa) – Co-Chair / Siva Reddy (Abdullah 
University of Science and Technology, 
Saudi Arabia) – Co-Chair

● Arctic: Heather Regan (NERSC, 
Norway) - Leader

● Mediterranean & Black Sea: 
Emmanuela Clementi (CMCC, Italy) –
Leader

● North America: Fraser Davidson 
(ECCC, Canada) – Co-Leader / Patrick 
Hogan (NOAA, USA) – Co-Leader

● Antarctic: Stuart Corney (University 
of Tasmania, Australia) - Leader

Thematic 
experts per 
region

● DITTO: Co-chair / Joanna 
Staneva (Hereon, Germany) 
Vice-chair / Fei Chai (SIO, 
China) Vice-chair; Swadhin 
Behera (JAMSTEC, Japan) Co-
chair / Marina Tonani (MOi, 
France) 

● ForeSea: Eric Chassignet 
(COAPS, USA) Co-chair / PN 
Vinayachandran Co-chair / 
Marie Drévillon (MOi, France) 
Co-chair / Fraser Davidson 
Co-chair

● GEMS Ocean: Joana Akrofi 
(UNEP) 

● OARS: Kirsten Itensee 
(UNESCO) Chair / Samantha 
Siedleckin / Richard 

● OceanPractices: Rebecca 
Zitoun (GEOMAR, Germany) 
Co-lead / Aileen Tan Shau 
Hway (CEMACS, Malaysia) Co-
lead / Georges Petihakis (HCM, 
Grece) Co-chair / Jay Pearlman 
(FourBridges, USA) 

● Ocean of Solutions: Wilfried 
Sanchez (Ifremer, France) Co-
lead / Bruno Blanke (CNRS, 
France Co-lead / Celine 
Degremont (Ifremer, France) 
Project manager 

● NASA-SLCT: Ben Hamlington 
(NASA, USA) / Nadya 
Vinogradova Shiffer (NASA, 
USA) Programme manager / 
Angelica Rodriguez (NASA, 
USA)



Programme Office support 
to Met Office

Time of Invoice
Funding 

(original currency)
Funding (GBP)

BoM Jul-24 AUD 9,900.00 £5,108.88

CMCC Nov-24 Euro 7500.00 £6,500.00

CNES Oct-24 Euro 15,000.00 £13,000.00

KIOST Dec-24 USD 10,000.00 £8,000.00

NERSC Aug-24 £8,000.00 £8,000.00

NMEFC Nov-24 USD 2,000.00 £1,600.00

Met Office Mar-25 £10,000.00 £10,000.00

£52,208.88

Programme Office support 
to MOi

Time of Invoice
Funding 

(original currency)
Funding (€)

EUMETSAT
In process 

(for 2023-2024)
10 k€ / year € 10,000.00

ECCC
Still to be provided for 

2023-2024-2025 
(by the end of January)

CAD 20,000.00 / year € 13,500.00

MOi 10 k€ / year € 10,000.00

€ 33,500.00

Support received in 2024 (/2025)
Estimated expenses (Met Office)
- Website hosting £2,500.00
- Travel & Subsistence £2,000.00
- General OP support £60,000.00
Total £64,500.00

Balance from previous year £15,300.00
Total funding £52,208.88
All £67,508.88

Balance into next year £3,008.00

Estimated expenses (MOi)
- General OP support € 33,500.00 

(Salary)

OceanPredict Programme Office funding status

No funding from EUMETSAT in 2025, but they
contributed to OP’24

ECCC: 20 000 CAN / year

MOi: 10 k€/year approximatively – contribution in 
the programme office activities
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