Obijective 6 Value Chain

Short Term

e Using national reports for better connections on the value chain

e Exploit Ocean Atlas approach will help. Slice and dice targetted reports from the collection of
national reports Enable end users, data providers, decision makers, observing systems to
exploit
Med Term

e Targetted meetings with space agencies and protected space agencies
o Show case data we use, impact of their data, how to improve our interaction with them
o Exploit existing space agency meetings :
Making clear what we do: more broadcasting of verification and performance
Long Term
e How we use obs

e Using planned events to install culture:
o  Prediction system and research a connected element of the full value chain team
e Atuomated and or systematic feedback to observing system agencies, standardisation of
feedback



Obijective 6 Value Chain

Situate our connections within the value chain:

le. meetings , groups that our upstream downstream or at prediction
stage of value WEB

Evaluate our engagement in the value chain to ensure balanced
engagement



Objective 7 Operationality Short Med Long

Common tools: Groups need to engage where feasible contributing and
exploiting common tools , OceanBench , class4

Analysis: do our existing frameworks work with Al, juest a check

Steps on how to opeationalise a system: following ORL index.

Presentations on new prediction systems or prediction system updates,
automatically report system updates, and performance..

Focus on tools, mechanisms to enable university contributions to operational
systems




Outreach New operational systems

Inform what we do:
Exploit atlas to provide info, targetted report on new systems,
Enables to target and support new systems

Help page for new ocean forecasting systems output from OPERA?



Objective 8: International collaborations
- Actively contributing to the UN Decade of Ocean Science goals for Sustainable Development.
« Leveraging UN Ocean Decade activities : Communication and outreach

« Reinforce the scienfic collaboration with the OceanPrediction DCC in future special issues
After the present special issu is published (mid-2027) another one will be developed and needed do
something

* Leverage and complement WMO/IOC infrastructure and research groups
WMO full value chain (but Atmospheric) RDO
GOOS Ocean Obs (RDO)
GEO Blue Plannet
: Broadcasting OPST — project to outside world, user oriented interaction
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